
THE EXCLUSIVE SERVICE 
 
Matt. 6:24 
 
No man can be a slave to two owners; for either he will hate the one and love the other, 
or he will cleave to the one and despise the other. You cannot be a slave to God and to 
material things. 
 
To one brought up in the ancient world this is an even more vivid saying than it is to us. 
The Revised Standard Version translates it: No one can serve two masters. But that is not 
nearly strong enough. The word which the Revised Standard Version translates "serve" is 
douleuein (GSN1398); doulos (GSN1401) is a slave; and douleuein (GSN1398) means to 
be a slave to. The word that the Revised Standard Version translates master is kurios 
(GSN2962), and kurios is the word which denotes absolute ownership. We get the 
meaning far better, if we translate it: No man can be a slave to two owners. 
 
To understand all that this means and implies we must remember two things about the 
slave in the ancient world. First, the slave in the eyes of the law was not a person but a 
thing. He had absolutely no rights of his own; his master could do with him absolutely as 
he liked. In the eyes of the law the slave was a living tool. His master could sell him, beat 
him, throw him out, and even kill him. His master possessed him as completely as he 
possessed any of his material possessions. Second, in the ancient world a slave had 
literally no time which was his own. Every moment of his life belonged to his master. 
Under modern conditions a man has certain hours of work, and outside these hours of 
work his time is his own. It is indeed often possible for a man nowadays to find his real 
interest in life outside his hours of work. He may be a clerk in an office during the day 
and play the violin in an orchestra at night; and it may be that it is in his music that he 
finds his real life. He may work in a shipyard or in a factory during the day and run a 
youth club at night, and it may be that it is in the youth club that he finds his real delight 
and the real expression of his personality. But it was far otherwise with the slave. The 
slave had literally no moment of time which belonged to himself. Every moment 
belonged to his owner and was at his owner's disposal. 
 
Here, then, is our relationship to God. In regard to God we have no rights of our own; 
God must be undisputed master of our lives. We can never ask, "What do I wish to do?" 
We must always ask, "What does God wish me to do?" We have no time which is our 
own. We cannot sometimes say, "I will do what God wishes me to do," and, at other 
times, say, "I will do what I like." The Christian has no time off from being a Christian; 
there is no time when he can relax his Christian standards, as if he was off duty. A partial 
or a spasmodic service of God is not enough. Being a Christian is a whole-time job. 
Nowhere in the Bible is the exclusive service which God demands more clearly set forth. 
 
Jesus goes on to say, "You cannot serve God and mammon." The correct spelling is with 
one m. Mammon was a Hebrew word for material possessions. Originally it was not a 
bad word at all. The Rabbis, for instance, had a saying, "Let the mammon of thy 
neighbour be as dear to thee as thine own." That is to say, a man should regard his 



neighbours material possessions as being as sacrosanct as his own. But the word 
mammon had a most curious and a most revealing history. It comes from a root which 
means to entrust; and mammon was that which a man entrusted to a banker or to a safe 
deposit of some kind. Mammon was the wealth which a man entrusted to someone to 
keep safe for him. But as the years went on mammon came to mean, not that which is 
entrusted, but that in which a man puts his trust. The end of the process was that 
mammon came to be spelled with a capital M and came to be regarded as nothing less 
than a god. 
 
The history of that word shows vividly how material possessions can usurp a place in life 
which they were never meant to have. Originally a man's material possessions were the 
things which he entrusted to someone else for safe-keeping; in the end they came to be 
the things in which a man puts his trust. Surely there is no better description of a man's 
god, than to say that his god is the power in whom he trusts; and when a man puts his 
trust in material things, then material things have become, not his support, but his god. 
 
THE PLACE OF MATERIAL POSSESSIONS 
 
Matt. 6:24 (continued) 
 
This saying of Jesus is bound to turn our thoughts to the place which material possessions 
should have in life. At the basis of Jesus' teaching about possessions there are three great 
principles. 
 
(i) In the last analysis all things belong to God Scripture makes that abundantly clear. 
"The earth is the Lord's and the fulness thereof; the world and those who dwell therein" 
(Ps.24:1). "For every beast of the forest is mine, the cattle on a thousand hills.... If I were 
hungry I would not tell you, for the world and all that is in it is mine" (Ps.50:10,12). 
 
In Jesus? teaching it is the master who gives his servants the talents (Matt. 25:15), and the 
owner who gives the husbandmen the vineyard (Matt. 21:33). This principle has far-
reaching consequences. Men can buy and sell things; men can to some extent alter and 
rearrange things; but man cannot create things. The ultimate ownership of afl things 
belongs to God. There is nothing in this world of which a man can say, "This is mine." Of 
all things he can only say, "This belongs to God, and God has given me the use of it." 
 
Therefore this basic principle of life emerges. There is nothing in this world of which any 
man can say, "This is mine, and I will therefore do what I like with it." Of everything he 
must say, "This is God's, and I must use it as its owner would have it to be used." There is 
a story of a city child who was taken for a day in the country. For the first time in her life 
she saw a drift of bluebells. She turned to her teacher and said, `Do you think God would 
mind, if I picked one of his flowers?' That is the correct attitude to life and all things in 
the world. 
 
(ii) The second basic principle is that people are always more important than things. If 
possessions have to be acquired, if money has to be amassed, if wealth has to be 



accumulated at the expense of treating people as things, then all such riches are wrong. 
Whenever and wherever that principle is forgotten, or neglected, or defied, far-reaching 
disaster is certain to follow. 
 
In this country we are to this day suffering in the world of industrial relationships from 
the fact that in the days of the industrial revolution people were treated as things. Sir 
Arthur Bryant in English Saga tells of some of the things which happened in those days. 
Children of seven and eight years of age--there is actually a case of a child of three--were 
employed in the mines. Some of them dragged trucks along galleries on all fours; some of 
them pumped out water standing knee deep in the water for twelve hours a day; some of 
them, called trappers, opened and shut the ventilating doors of the shafts, and were shut 
into little ventilating chambers for as much as sixteen hours a day. In 1815 children were 
working in the mills from 5 a.m. to 8 p.m. without even a Saturday half-holiday, and with 
half an hour off for breakfast and half an hour off for dinner. In 1833 there were 84,000 
children under fourteen in the factories. There is actually a case recorded in which the 
children whose labour was no longer required were taken to a common and turned adrift. 
The owners objected to the expression "turned adrift." They said that the children had 
been set at liberty. They agreed that the children might find things hard. "They would 
have to beg their way or something of that sort." In 1842 the weavers of Burnley were 
being paid 7 1/2d. a day, and the miners of Staffordshire 2s. 6d. a day. There were those 
who saw the criminal folly of all this. Carlyle thundered, "If the cotton industry is 
founded on the bodies of rickety children, it must go; if the devil gets in your cotton-mill, 
shut the mill." It was pleaded that cheap labour was necessary to keep costs down. 
Coleridge answered, "You talk about making this article cheaper by reducing its price in 
the market from 8d. to 6d. But suppose in so doing you have rendered your country 
weaker against a foreign foe; suppose you have demoralized thousands of your fellow-
countrymen, and have sown discontent between one class of society and another, your 
article is tolerably dear, I take it, after all." 
 
It is perfectly true that things are very different nowadays. But there is such a thing as 
racial memory. Deep in the unconscious memory of people the impression of these bad 
days is indelibly impressed. Whenever people are treated as things, as machines, as 
instruments for producing so much labour and for enriching those who employ them, then 
as certainly as the night follows the day disaster follows. A nation forgets at its peril the 
principle that people are always more important than things. 
 
(iii) The third principle is that wealth is always a subordinate good. The Bible does not 
say that, "Money is the root of all evil," it says that "The love of money is the root of all 
evils" (1Tim.6:10). It is quite possible to find in material things what someone has called 
"a rival salvation." A man may think that, because he is wealthy, he can buy anything, 
that he can buy his way out of any situation. Wealth can become his measuring-rod; 
wealth can become his one desire; wealth can become the one weapon with which he 
faces life. If a man desires material things for an honourable independence, to help his 
family and to do something for his fellow-men, that is good; but if he desires it simply to 
heap pleasure upon pleasure, and to add luxury, if wealth has become the thing he lives 



for and lives by, then wealth has ceased to be a subordinate good, and has usurped the 
place in life which only God should occupy. 
 
One thing emerges from all this--the possession of wealth, money, material things is not a 
sin, but it is a grave responsibility. If a man owns many material things it is not so much a 
matter for congratulation as it is a matter for prayer, that he may use them as God would 
have him to do. 
 
THE TWO GREAT QUESTIONS ABOUT POSSESSIONS 
 
Matt. 6:24 (continued) 
 
There are two great questions about possessions, and on the answer to these questions 
everything depends. 
 
(i) How did a man gain his possessions? Did he gain them in a way that he would be glad 
that Jesus Christ should see, or did he gain them in a way that he would wish to hide from 
Jesus Christ? 
 
A man may gain his possessions at the expense of honesty and honour. George 
Macdonald tells of a village shop-keeper who grew very rich. Whenever he was 
measuring cloth, he measured it with his two thumbs inside the measure so that he always 
gave short measure. George Macdonald says of him, "He took from his soul, and he put it 
in his siller-bag." A man can enrich his bank account at the expense of impoverishing his 
soul. 
 
A man may gain his possessions by deliberately smashing some weaker rival. Many a 
man's success is founded on someone else's failure. Many a man's advancement has been 
gained by pushing someone else out of the way. It is hard to see how a man who prospers 
in such a way can sleep at nights. 
 
A man may gain his possessions at the expense of still higher duties. Robertson Nicoll, 
the great editor, was born in a manse in the north-east of Scotland. His father had one 
passion, to buy and to read books. He was a minister and he never had more than 1200 a 
year. But he amassed the greatest private library in Scotland amounting to 17,000 books. 
He did not use them in his sermons; he was simply consumed to own and to read them. 
When he was forty he married a girl of twenty-four. In eight years she was dead of 
tuberculosis; of a family of five only two lived to be over twenty. That cancerous growth 
of books filled every room and every passage in the manse. It may have delighted the 
owner of the books, but it killed his wife and family. 
 
There are possessions which can be acquired at too great a cost. A man must ask himself: 
"How do I acquire the things which I possess?" 
 
(ii) How does a man use his possessions? There are various ways in which a man may 
use the things he has acquired. 



 
He may not use them at all. He may have the miser's acquisitiveness which delights 
simply in possession. His possessions may be quite useless--and uselessness always 
invites disaster. 
 
He may use them completely selfishly. A man may desire a bigger pay for no other 
reason than that he wants a bigger car, a new television set, a more expensive holiday. He 
may think of possessions simply and solely in terms of what they can do for him. 
 
He may use them malignantly. A man can use his possessions to persuade someone else 
to do things he has no right to do, or to sell things he has no right to sell. Many a young 
person has been bribed or dazzled into sin by someone else's money. Wealth gives power, 
and a corrupt man can use his possessions to corrupt others--and that in the sight of God 
is a very terrible sin. 
 
A man may use his possessions for his own independence and for the happiness of others. 
It does not need great wealth to do that, for a man can be just as generous with half a 
crown as with a thousand pounds. A man will not go far wrong, if he uses his possessions 
to see how much happiness he can bring to others. Paul remembered a saying of Jesus 
which everyone else had forgotten: "It is more blessed to give than to receive" 
(Ac.20:35). It is characteristic of God to give, and, if in our lives giving always ranks 
above receiving, we will use aright what we possess, however much or however little it 
may be. 
 
THE FORBIDDEN WORRY 
 
Matt. 6:25-34 
 
I tell you, therefore, do not worry about your life, about what you are to eat, or what 
you are to drink; and do not worry about your body, about what you are to wear. Is not 
your life more than food, and your body more than clothes? Look at the birds of the 
air, and see that they do not sow, or reap, or gather things into store-houses, and yet 
your heavenly Father feeds them. Are you not better than they? Who of you can add 
one span to his life by worrying about it? And why do you worry about clothes? Learn 
a lesson from the lilies of the field, from the way in which they grow. They do not toil 
or spin; but I tell you that not even Solomon in all his glory was clothed like one of 
these. If God so clothes the grass of the field, which exists to-day, and which is thrown 
into the oven to-morrow, shall he not much more clothe you, O you of little faith? So 
then do not worry, saying, What are we to eat? or, What are we to drink? or, What are 
we to wear? The Gentiles seek after all these things. But seek first his kingdom and his 
righteousness and all these things will come to you in addition. So, then, do not worry 
about to-morrow; to-morrow will worry about itself. Its own troubles are quite enough 
for the day. 
 
We must begin our study of this passage by making sure that we understand what Jesus is 
forbidding and what he is demanding. The King James Version translates Jesus' 



commandment: Take no thought for the morrow. Strange to say, the King James Version 
was the first translation to translate it in that way. Wyclif had it: "Be not busy to your 
life." Tyndale, Crammer and the Geneva Version all had: "Be not careful for your life." 
They used the word careful in the literal sense of full of care. The older versions were in 
fact more accurate. It is not ordinary, prudent foresight, such as becomes a man, that 
Jesus forbids; it is worry. Jesus is not advocating a shiftless, thriftless, reckless, 
thoughtless, improvident attitude to life; he is forbidding a care-worn, worried fear, 
which takes all the joy out of life. 
 
The word which is used is the word merimnan (GSN3309), which means to worry 
anxiously. Its corresponding noun is merimna (GSN3308), which means worry. In a 
papyrus letter a wife writes to her absent husband: "I cannot sleep at night or by day, 
because of the worry (merimna, GSN3308) I have about your welfare." A mother, on 
hearing of her son's good health and prosperity writes back: "That is all my prayer and all 
my anxiety (merimna, GSN3308)." Anacreon, the poet, writes: "When I drink wine, my 
worries (merimna, GSN3308) go to sleep." In Greek the word is the characteristic word 
for anxiety, and worry, and care. 
 
The Jews themselves were very familiar with this attitude to life. It was the teaching of 
the great Rabbis that a man ought to meet life with a combination of prudence and 
serenity. They insisted, for instance, that every man must teach his son a trade, for, they 
said, not to teach him a trade was to teach him to steal. That is to say, they believed in 
taking all the necessary steps for the prudent handling of life. But at the same time, they 
said, "He who has a loaf in his basket, and who says, `What will I eat tomorrow?' is a 
man of little faith." 
 
Jesus is here teaching a lesson which his countrymen well knew--the lesson of prudence 
and forethought and serenity and trust combined. 
 
WORRY AND ITS CURE 
 
Matt. 6:25-34 (continued) 
 
In these ten verses Jesus sets out seven different arguments and defences against worry. 
 
(i) He begins by pointing out (Matt. 6:25) that God gave us life, and, if he gave us life, 
surely we can trust him for the lesser things. If God gave us life, surely we can trust him 
to give us food to sustain that life. If God gave us bodies, surely we can trust him for 
raiment to clothe these bodies. If anyone gives us a gift which is beyond price, surely we 
can be certain that such a giver will not be mean, and stingy, and niggardly, and careless, 
and forgetful about much less costly gifts. So, then, the first argument is that, if God gave 
us life, we can trust him for the things which are necessary to support life. 
 
(ii) Jesus goes on to speak about the birds (Matt. 6:26). There is no worry in their lives, 
no attempt to pile up goods for an unforeseen and unforeseeable future; and yet their lives 
go on. More than one Jewish Rabbi was fascinated by the way in which the animals live. 



"In my life," said Rabbi Simeon, "I have never seen a stag as a dryer of figs, or a lion as a 
porter, or a fox as a merchant, yet they are all nourished without worry. If they, who are 
created to serve me, are nourished without worry, how much more ought 1, who am 
created to serve my Maker, to be nourished without worry; but I have corrupted my ways, 
and so I have impaired my substance." The point that Jesus is making is not that the birds 
do not work; it has been said that no one works harder than the average sparrow to make 
a living; the point that he is making is that they do not worry. There is not to be found in 
them man's straining to see a future which he cannot see, and man's seeking to find 
security in things stored up and accumulated against the future. 
 
(iii) In Matt. 6:27, Jesus goes on to prove that worry is in any event useless. The verse 
can bear two meanings. It can mean that no man by worrying can add a cubit to his 
height; but a cubit is eighteen inches, and no man surely would ever contemplate adding 
eighteen inches to his height! It can mean that no man by worrying can add the shortest 
space to his life; and that meaning is more likely. It is Jesus' argument that worry is 
pointless anyway. 
 
(iv) Jesus goes on to speak about the flowers (Matt. 6:28-30), and he speaks about them 
as one who loved them. The lilies of the field were the scarlet poppies and anemones. 
They bloomed one day on the hillsides of Palestine; and yet in their brief life they were 
clothed with a beauty which surpassed the beauty of the robes of kings. When they died 
they were used for nothing better than for burning. The point is this. The Palestinian oven 
was made of clay. It was like a clay box set on bricks over the fire. When it was desired 
to raise the temperature of it especially quickly, some handfuls of dried grasses and wild 
flowers were flung inside the oven and set alight. The flowers had but one day of life; and 
then they were set alight to help a woman to heat an oven when she was baking in a 
hurry; and yet God clothes them with a beauty which is beyond man's power to imitate. If 
God gives such beauty to a short-lived flower, how much more will he care for man? 
Surely the generosity which is so lavish to the flower of a day will not be forgetful of 
man, the crown of creation. 
 
(v) Jesus goes on to advance a very fundamental argument against worry. Worry, he says, 
is characteristic of a heathen, and not of one who knows what God is like (Matt. 6:32). 
Worry is essentially distrust of God. Such a distrust may be understandable in a heathen 
who believes in a jealous, capricious, unpredictable god; but it is beyond comprehension 
in one who has learned to call God by the name of Father. The Christian cannot worry 
because he believes in the love of God. 
 
(vi) Jesus goes on to advance two ways in which to defeat worry. The first is to seek first, 
to concentrate upon, the Kingdom of God. We have seen that to be in the Kingdom and to 
do the will of God is one and the same thing (Matt. 6:10). To concentrate on the doing of, 
and the acceptance of, God's will is the way to defeat worry. We know how in our own 
lives a great love can drive out every other concern. Such a love can inspire a man's 
work, intensify his study, purify his life, dominate his whole being. It was Jesus; 
conviction that worry is banished when God becomes the dominating power of our lives. 
 



(vii) Lastly, Jesus says that worry can be defeated when we acquire the art of living one 
day at a time (Matt. 6:34). The Jews had a saying: "Do not worry over tomorrow's evils, 
for you know not what today will bring forth. Perhaps tomorrow you will not be alive, 
and you will have worried for a world which will not be yours." If each day is lived as it 
comes, if each task is done as it appears, then the sum of all the days is bound to be good. 
It is Jesus' advice that we should handle the demands of each day as it comes, without 
worrying about the unknown future and the things which may never happen. 
 
THE FOLLY OF WORRY 
 
Matt. 6:25-34 (continued) 
 
Let us now see if we can gather up Jesus' arguments against worry. 
 
(i) Worry is needless, useless and even actively injurious. Worry cannot affect the past, 
for the past is past. Omar Khayyam was grimly right: 
 
"The moving finger writes, and, having writ, Moves on; nor all thy piety nor wit Shall 
lure it back to cancel half a line, Nor all thy tears wash out a word of it." 
 
The past is past. It is not that a man can or ought to dissociate himself from his past; but 
he ought to use his past as a spur and a guide for better action in the future, and not as 
something about which he broods until he has worried himself into a paralysis of action. 
 
Equally, worry about the future is useless. Alistair MacLean in one of his sermons tells of 
a story which he had read. A London doctor was the hero. "He was paralysed and 
bedridden, but almost outrageously cheerful, and his smile so brave and radiant that 
everyone forgot to be sorry for him. His children adored him, and when one of his boys 
was leaving the nest and starting forth upon life's adventure, Dr. Greatheart gave him 
good advice: `Johnny,' he said, `the thing to do, my lad, is to hold your own end up, and 
to do it like a gentleman, and please remember the biggest troubles you have got to face 
are those that never come.'" Worry about the future is wasted effort, and the future of 
reality is seldom as bad as the future of our fears. 
 
But worry is worse than useless; it is often actively injurious. The two typical diseases of 
modern life are the stomach ulcer and the coronary thrombosis, and in many cases both 
are the result of worry. It is a medical fact that he who laughs most lives longest. The 
worry which wears out the mind wears out the body along with it. Worry affects a man's 
judgment, lessens his powers of decision, and renders him progressively incapable of 
dealing with life. Let a man give his best to every situation--he cannot give more--and let 
him leave the rest to God. 
 
(ii) Worry is blind. Worry refuses to learn the lesson of nature. Jesus bids men look at the 
birds, and see the bounty which is behind nature, and trust the love that lies behind that 
bounty. Worry refuses to learn the lesson of history. There was a Psalmist who cheered 
himself with the memory of history: "O my God," he cries, "my soul is cast down within 



me." And then he goes on: "Therefore I remember Thee, from the land of Jordan, and of 
Hermon, from Mount Mizar" (Ps.42:6; compare Deut.3:9). When he was up against it, he 
comforted himself with the memory of what God had done. The man who feeds his heart 
on the record of what God has done in the past will never worry about the future. Worry 
refuses to learn the lesson of life. We are still alive and our heads are still above water; 
and yet if someone had told us that we would have to go through what we have actually 
gone through, we would have said that it was impossible. The lesson of life is that 
somehow we have been enabled to bear the unbearable and to do the undoable and to 
pass the breaking-point and not to break. The lesson of life is that worry is unnecessary. 
 
(iii) Worry is essentially irreligious. Worry is not caused by external circumstances. In 
the same circumstances one man can be absolutely serene, and another man can be 
worried to death. Both worry and serenity come, not from circumstances, but from the 
heart. Alistair MacLean quotes a story from Tauler, the German mystic. One day Tauler 
met a beggar. "God give you a good day, my friend," he said. The beggar answered, "I 
thank God I never had a bad one." Then Tauler said, "God give you a happy life, my 
friend." "I thank God," said the beggar, "I am never unhappy." Tauler in amazement said, 
"What do you mean?" "Well," said the beggar, "when it is fine, I thank God; when it 
rains, I thank God; when I have plenty, I thank God; when I am hungry, I thank God; and 
since God's will is my will, and whatever pleases him pleases me, why should I say I am 
unhappy when I am not?" Tauler looked at the man in astonishment. "Who are you?" he 
asked. "I am a king," said the beggar. "Where then is your kingdom?" asked Tauler. And 
the beggar answered quietly: "In my heart." 
 
Isaiah said it long ago: "Thou dost keep him in perfect peace, whose mind is stayed on 
thee: because he trusts in thee" (Isa.26:3). As the north country woman had it: "I am 
always happy, and my secret is always to sail the seas, and ever to keep the heart in port." 
 
There may be greater sins than worry, but very certainly there is no more disabling sin. 
"Take no anxious thought for the morrow"--that is the commandment of Jesus, and it is 
the way, not only to peace, but also to power. 
 
THE ERROR OF JUDGMENT 
 
Matt. 7:1-5 
 
Do not judge others, in order that you may not be judged; for with the standard of 
judgment with which you judge you will be judged; and with the measure you measure 
to others it will be measured to you. Why do you look for the speck of dust in your 
brother's eye, and never notice the plank that is in your own eye? or, how will you say 
to your brother: "Let me remove the speck of dust from your eye," and, see, there is a 
plank in your own eye? Hypocrite! first remove the plank from your own eye; then you 
will see clearly to remove the speck of dust from your brother's eye. 
 
When Jesus spoke like this, as so often in the Sermon on the Mount, he was using words 
and ideas which were quite familiar to the highest thoughts of the Jews. Many a time the 



Rabbis warned people against judging others. "He who judges his neighbour favourably," 
they said, "will be judged favourably by God." They laid it down that there were six great 
works which brought a man credit in this world and profit in the world to come--study, 
visiting the sick, hospitality, devotion in prayer, the education of children in the Law, and 
thinking the best of other people. The Jews knew that kindliness in judgment is nothing 
less than a sacred duty. 
 
One would have thought that this would have been a commandment easy to obey, for 
history is strewn with the record of the most amazing misjudgments. There have been so 
many that one would have thought it would be a warning to men not to judge at all. 
 
It has been so in literature. In the Edinburgh Review of November, 1814, Lord Jeffrey 
wrote a review of Wordsworth's newly published poem The Excursion, in which he 
delivered the now famous, or infamous verdict: "This will never do." ln a review of 
Keats' Endymion, The Quarterly patronizingly noted "a certain amount of talent which 
deserves to be put in the right way." 
 
Again and again men and women who became famous have been dismissed as 
nonentities. In his autobiography Gilbert Frankau tells how in the Victorian days his 
mother's house was a salon where the most brilliant people met. His mother arranged for 
the entertainment of her guests. Once she engaged a young Australian soprano to sing. 
After she had sung, Gilbert Frankau's mother said, "What an appalling voice! She ought 
to be muzzled and allowed to sing no more!" The young singer's name was Nellie Melba. 
 
Gilbert Frankau himself was producing a play. He sent to a theatrical agency for a young 
male actor to play the leading male part. The young man was interviewed and tested. 
After the test Gilbert Frankau telephoned to the agent. "This man", he said, "will never 
do. He cannot act, and he never will be able to act, and you had better tell him to look for 
some other profession before he starves. By the way, tell me his name again so that I can 
cross him off my list." The actor was Ronald Colman who was to become one of the most 
famous the screen has ever known. 
 
Again and again people have been guilty of the most notorious moral misjudgments. 
Collie Knox tells of what happened to himself and a friend. He himself had been badly 
smashed up in a flying accident while serving in the Royal Flying Corps. The friend had 
that very day been decorated for gallantry at Buckingham Palace. They had changed from 
service dress into civilian clothes and were lunching together at a famous London 
restaurant, when a girl came up and handed to each of them a white feather--the badge of 
cowardice. 
 
There is hardly anyone who has not been guilty of some grave misjudgment; there is 
hardly anyone who has not suffered from someone else's misjudgment. And yet the 
strange fact is that there is hardly any commandment of Jesus which is more consistently 
broken and neglected. 
 
 



NO ONE SHOULD JUDGE 
 
Matt. 7:1-5 (continued) 
 
There are three great reasons why no man should judge another. 
 
(i) We never know the whole facts or the whole person. Long ago Hillel the famous 
Rabbi said, "Do not judge a man until you yourself have come into his circumstances or 
situation." No man knows the strength of another man's temptations. The man with the 
placid and equable temperament knows nothing of the temptations of the man whose 
blood is afire and whose passions are on a hair-trigger. The man brought up in a good 
home and in Christian surroundings knows nothing of the temptation of the man brought 
up in a slum, or in a place where evil stalks abroad. The man blessed with fine parents 
knows nothing of the temptations of the man who has the load of a bad heredity upon his 
back. The fact is that if we realized what some people have to go through, so far from 
condemning them, we would be amazed that they have succeeded in being as good as 
they are. 
 
No more do we know the whole person. In one set of circumstances a person may be 
unlovely and graceless; in another that same person may be a tower of strength and 
beauty. In one of his novels Mark Rutherford tells of a man who married for the second 
time. His wife had also been married before, and she had a daughter in her teens. The 
daughter seemed a sullen and unlovely creature, without a grain of attractiveness in her. 
The man could make nothing of her. Then, unexpectedly, the mother fell ill. At once the 
daughter was transformed. She became the perfect nurse, the embodiment of service and 
tireless devotion. Her sullenness was lit by a sudden radiance, and there appeared in her a 
person no one would ever have dreamed was there. 
 
There is a kind of crystal called Labrador spar. At first sight it is dull and without lustre; 
but if it is turned round and round, and here and there, it will suddenly come into a 
position where the light strikes it in a certain way and it will sparkle with flashing beauty. 
People are like that. They may seem unlovely simply because we do not know the whole 
person. Everyone has something good in him or her. Our task is not to condemn, and to 
judge by, the superficial unloveliness, but to look for the underlying beauty. That is what 
we would have others do to us, and that is what we must do to them. 
 
(ii) It is almost impossible for any man to be strictly impartial in his judgment. Again and 
again we are swayed by instinctive and unreasoning reactions to people. 
 
It is told that sometimes, when the Greeks held a particularly important and difficult trial, 
they held it in the dark so that judge and jury would not even see the man on trial, and so 
would be influenced by nothing but the facts of the case. 
 
Montaigne has a grim tale in one of his essays. There was a Persian judge who had given 
a biased verdict, and he had given it under the influence of bribery. When Cambysses, the 
king, discovered what had happened, he ordered the judge to be executed. Then he had 



the skin flayed from the dead body and preserved; and with the skin he covered the seat 
of the chair on which judges sat in judgment, that it might be a grim reminder to them 
never to allow prejudice to affect their verdicts. 
 
Only a completely impartial person has a right to judge. It is not in human nature to be 
completely impartial. Only God can judge. 
 
(iii) But it was Jesus who stated the supreme reason why we should not judge others. No 
man is good enough to judge any other man. Jesus drew a vivid picture of a man with a 
plank in his own eye trying to extract a speck of dust from someone else's eye. The 
humour of the picture would raise a laugh which would drive the lesson home. 
 
Only the faultless has a right to look for faults in others. No man has a right to criticize 
another man unless he is prepared at least to try to do the thing he criticizes better. Every 
Saturday the football terracings are full of people who are violent critics, and who would 
yet make a pretty poor show if they themselves were to descend to the arena. Every 
association and every Church is full of people who are prepared to criticize from the body 
of the hall, or even from an arm-chair, but who would never even dream of taking office 
themselves. The world is full of people who claim the right to be extremely vocal in 
criticism and totally exempt from action. 
 
No man has a right to criticize others unless he is prepared to venture himself in the same 
situation. No man is good enough to criticize his fellow-men. 
 
We have quite enough to do to rectify our own lives without seeking censoriously to 
rectify the lives of others. We would do well to concentrate on our own faults, and to 
leave the faults of others to God. 
 


